VALUE EXPERTS



FN362
SOCIAL VALUE AND UNITED BY 2022

In 2022, the Birmingham 2022 Commonwealth Games used a major sporting event to create £300 million in social value.

That same team, are on a mission to continue driving inclusive growth and social value across
the West Midlands, by helping the private and public sector to understand, embed, measure
and celebrate the difference they make to society.

We're different because we offer a full end to end service. From strategy creation, to project
planning and management, and finding the right local partner for you to work with - we can
help you do it all at your own pace.

We like to walk the walk - we’ve created over £1,000,000 in verified social value over the last
12 months, and we can help you do the same.



BOOST

You have already made significant inroads on your social value journey, with a
strategy, key impact areas and programmes in delivery. Perhaps you're not
seeing the impact. Maybe you need data, or stories, or to embed social value in
your procurement spend and supply chain.

With our boost package, we begin by reviewing your current social value
strategy, your programmes, delivery plans and data collection protocols.

We then map this against your current approach to gain an overall picture,
allowing us to identify the missed opportunities and any training or resource
nee(ij(s that are preventing you from getting the most out of your social value
work.

Next, we facilitate a workshop to go through our recommendations and give you
the tools you need to put them into practice - this may include template
documents, suggestions for future programmes or ways to boost the amount of
useful data you collect.

Depending on the review outcomes, you choose what we focus on next:

GET IN TOUCH

For a no-obligation
chat today!
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PROGRAMME DESIGN

If you have social value obligations in your contracts that you need to report on,
working together we will design the programmes you need to ensure you are
generating the impact you need. We will help you co-create projects with your
communities that meet local needs as well as aligning with your strategy. We can
help you to identify and engage with the right grassroots organisations to deliver
those programmes and collect the stories that will bring the social value figures
to life.

SUPPLY CHAIN CONTRACTS

MEASUREMENT & IMPACT


mailto:info@unitedby2022.com
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A PERSONAL APPROACH

Not sure if our Lift Off package is for you?
We know not all organisations are the same. That’s why we offer a LIFT OFF ACCELERATOR
number of packages to support you, wherever you're at in your social
value journey. Don’t know where to begin with developing a social
_ _ . value strategy? Overwhelmed by the information
|f you would like to find out more about our other packages get in touch! available and need some expert handholding?
v Our Lift Off package is the perfect launchpad for
1 organisations who are ready to kickstart their social
- NN value journey. We will work with you to develop a social
- value strategy that will be the centerspot for your future
; | ¢ . 1 activities.
7y “ ‘ | v Z
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UNITED BY
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www.unitedby2022.com
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